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Halfords Global Sourcing
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UK Office: 4
Near Sourcing

Shanghai Office:
Asia

/ ASia

Hong Kong Office:
Asia (HQ)

Taiwan Office:
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halfords e are the UK’s leading provider of motoring

and cycling products and services
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133 Years of 99/0 of WK only 20 20 million 21,000 products
| minutes away from customers listed online
Heritage a Halfords location per year
>
0,080
More than 1?000 5 Earal 10.000
Halfords retail and Sistribution |
garage locations colleagues
Centres

Nationwide



m We are the only business in the UK able to
offer Motoring Services in aretail store, a
garage, at home or at work

wekFit weService weRepair

394 Halfords Retail and 3 650 garages offering 737 'Halfords Mobile
Performance Cycling Tyre replacement, MOT, Expert’' & Commercial
stores offering a wide service, maintenance vans, bringing services

range of motoring and and repair services. direct to customers
cycling products and on-
demand services
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Garages

476 Stores

737 Vans

394 Stores

autocentre

1,781
Under 20-

650 Garages




Halfords Strategic Acquisitions halfords

Acquisition Timeline

March 2021 " December 2021 " December 2021 " March 2022 ' December 2022

Universal

Commercial Fleet Services
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3 haltords company

a hallfords company




Halfords Loyalty Scheme halfords

Great

savings halfords
that keep motoring
you moving. §i club

Halfords Motoring

Join today
halfords for FREE

motoring and gut €35 of
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€10 oF pnwr NOT

We have recently launched our new loyalty platform - - where
customers can unlock special benefits by being part of our halfords family



FY24 Group Revenue - £1.7B
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O Products @ Services

Performance Cycling
4%

Mainstream Cycling
15% Revenue
Retail Motoring

30%

Cycling Services 3%

Autocentres -

Consumer 31%
B2B 11%

Services

51%

Retail Motoring Services 6%
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Over 12,000 colleagues work in our stores, Autocentres and Mobile Expert hubs, at over 1,750 locations across the UK.



MOTORING (5 CYCLING &7
.

OILS & ADDITIVES  CARSTEREOS CAR ACCESSORIES KIDS CYCLES MECHANICAL BIKES
CAR CLEANING  CAR SPEAKERS TOURING KIDS SCOOTERS ELECTRIC MOBILITY
BODY REPAIR SAT NAV TRAVEL EQUIPMENT
WORKSHOP CONNECTIVITY CAMPING

WINTER DASH CAMS CHILD TRAVEL _
_ CYCLE ACCESSORIES
CYCLE REPAIR
CAR BULBS

WIPER BLADES
CAR BATTERIES




weservice weRepair

halfords -

-
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w = Fresh air
and freedom

We range all motoring related
products from Camping to
Child Seats and Technology

We range everything from Kids
bikes to high end Electric bikes
and scooters.










Child Travel







Cycing Seevices l
Ce4Lereadiads Cycong Codaction
E-Bikon
Accessores
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Come Bike Satety

Koy’ Dines
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OurCycling Business 55
1.2 Million 25%

BIKES SOLD PER YEAR BY SHARE OF TOTAL UK BIKE
HALFORDS MARKE'T
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Team Electric

We are &N over 3 000 .
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Nalfords

garage SerViCES Park up

& relax
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Group Services growth
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E-Mobility - The Future

Sustainable Packaging




_ Halfords future strategy

=
Direct Line
Insurance

autocentres

MOTs

Warrantywisée - [ formula one

R3AC

Breakdown

KwikFit)




£4.0bn
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Halfords Halfords Halfords Halfords
accessories servicing MOTs tyres
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Halfords Halfords Halfords Halfords
warranties breakdown Insurance repairs
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£3.5bn £1.8bn £0.4bn £3.2bn

(pass through insurance) (body repair)







THANK YOU




